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Puaoc thanh [dp vao ngay 01/12/2015, Céng ty Cé phédn AppotaPay, thudéc Appota Group |d
mot trong nhiing don vi tién phong tai thi trudng Viét Nam vé thanh todn dién tU, cung cdp
cdc dich vu két ndi thanh todn s& don gidn, 6n dinh va tiét kiém cho doanh nghiép Viét Nam
va Dédng Nam A.

Trudc nhiing thdch thuc va co hdi mai trong ngdanh bdn 1€, AppotaPay hdn hanh mang dén
bdo cdo "Nghién cliu va du bdo xu huéng thi truéng bdn lé 2025" - tdm bdn dé dinh hudng,
dan 16i doanh nghiép tu tin budc vaio mét tuong lai ddy bién ddng.

Bdo cdo sé& mang dén cdi nhin tdng quan vé ngdnh bdn 1&, phdn tich nhing thay déi trong
hanh vi tiéu dung Nndm 2024 va cdc xu hudng mdai dang dinh hinh tuong lai cua thi trudng bdn
lé tai Viét Nam trong ndm 2025.
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Ti TRONG CAC KENH BAN LE TAI VIET NAM

Chi bdn online (MXH/website/San TMDT)
B Chi bdn tai cla hang
B Da kénh: Tai clra hang va cdc kénh online

Nguén: Khdo sat tur 15.000 nha bdn cua Sapo
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B APPOTA Téng quan tri trusng bdn 1& 2024 @

TONG QUAN
THI TRUONG
BAN LE 2024

Trong bdi cdnh kinh té todn cdu dang hoéi phuc,
thi trudng lbdn Ié 2024 dang xudt hién nhing ddu
hiéu khd gquan va hdia hen phdt trién manh mé.
Day chinh la thai diém vang dé doanh nghiép
ndm bdt co hdi va tdng trudng doanh thu.

Khdm phd ngay nhitng yéu té quan trong dang
dinh hinh nganh ban lé tai Viét Nam trong 8
thdng dau ndm 2024. Nhiing théng tin nay
khéng chi gidip ban ¢é cdi nhin tdng qudt vé thi
trusng, ma con la chia khoa dé diéu chinh chién
lugc kinh doanh hiéu qud trong giai doan dday
trién vong nay.
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TOC ‘DQ TANG TRUONG TH! TRUONG Ddng chu y, doanh thu bdn & hang hoa udce tinh dat 3.199,7 nghin ty dong,

B AN Lé chiém 77,1% téng muc, tdng 7,3% so vSi ndm trudce.

Theo bdo cao tu Tong cuc Thong ke, trong 8 thang dau ndm 2024, TONG MUC BAN LE HANG HOA & DOANH THU DICH VU TIEU DUNG 8 THANG NAM 2024
todng muc bdn I1é hang hda va doanh thu dich vu tiéu dung dat

khodng 4.148,4 nghin ty dong, tdng 8,5% so véi cuing ky ndm 2023,

Sau khi loqi tri yéu té gid, mirc tdng trudng thuc té dat 5,3%. /3.]99'7\ / l|'8],2 A / 40,9 h / l|,26'6 \

Téng muic bdn 1é hang héa va doanh thu dich vu tiéu diing nghin ty déng nghin ty déng nghin ty déng nghin ty dong

8 thadng cac nam 2021 - 2024 0 73% 0 14,3% 0 26,2%

\Bdn l&é hang héo/ \ Luu trd, dn udng / \ Du lich I hanh / \ Dich vu khdc /
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2021 2022 2023 2024 Mdc du tdng trudng khd guan, song doanh nghiép cén luu y dén gia cd
vd xu hudng tiéu dung dé diéu chinh chién lugc phu hop, téi uu hoa Ioi
T6c d6 tang/gidm so vai cung ky ndm trusc [l Tong s6 (Nghin ti déng) nhudn trong bdi cdnh canh tranh ngdy cang gay gét.



Py
E APPOTA TC dd tang trudng & Quy md thi trusng (06

T6C Dé TANG TRUéNG DOANH THU Su tdng trudng khéong déong déu gitia cdc dia phucng phdn
* Anh ré nét tdc ddng cua du liech va thuong mai dén nén kinh té

‘D!A PHUONG tung khu vuc.

Qudng Ninh va Hai Phong véi muc tang trudng vust trdi dé
Ha NOI tao ra nhing co hdi ddu tu va phdt trién kinh doanh mdi.

Ngudcc lai, TP. H6 Chi Minh va Ha Néi, mdc du la trung tédm kinh
té Idn nhdat cd nudc, Iai ghi nhdn téc doé tdng trudng chdm
haon, phdn dnh su canh tranh khoc liét va thi trusng dang ddn

3ng Ninh
; O 10,6%

L 4

Da ndng

*

C e Cdc doanh nghiép vi thé can diéu chinh chién lugc linh
TP. HS Chi Minh hoat, nhanh chéng nadm bat tiém ndng tu céc thi truéng

Hdi Phong dang ndi troi.

Can Tho
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§ TOC BO TANG TRUGNG DOANH NGHIEP BAN LE

Theo khdo sdt cla Vietham Report thang 9/2024, 74,6% doanh nghiép
bdan lé bdo cdo doanh thu gilr viing hodc tdng trudng so vai cung ky ndm
trudce, trong khi 66,3% cho biét |oi nhudn dang dugc duy tri va cdi thién.

Tinh hinh kinh doanh cua doanh nghiép ban lé trong 8 thang
dau ndm 2024 so véi cung ky

Bl Gidm Il Tuong duong va cao hon

% s6 DN

Doanh thu Sau giai doan trdm ldng do nhu cdu suy yéu va dp luc
canh tranh vé gid, 8 thang dau ndm 2024 da mang lai
nhirng tin hiéu phuc héi tich cuc cho thi truéng ban lé.
DU téc dd hdi phuc con chdm, day 1a thai diém quan
trong dé doanh nghiép tén dung xu hudng téng trudng,

Loi nhudn diéu chinh chién lugc kinh doanh nhdm khoéng chi bdo

todn Igi nhudin ma con déon dau cdc co hdi mdi tu su bién
chuyén cla thi trusng.

Nguén: VietNam Report
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Biéu dd ti trong md hinh ban

§ QUY MO THI TRUONG BAN LE

Theo RedSeer Consulting, Viét Nam s& htu mang ludi robng I6n v

. chiém téi 75% thi phan
1'4 t”?” 9000+ va phuc vu 85% nhu cdu

cta hang tap héa chg truyén théng

tiéu dung.

Kénh bdn Ié hién dai nhu siéu thi va clia hang tién Igi chiém 20% doanh
s8, véi muc téing truéng 6n dinh 10% moi ndm.

Ddng chu y, kénh bdn hang online, mdc du chi ndm 5% thi phdn, dang
bung nd véi muec tdng trudng 35%-45%, ma ra nhiéu co hdi cho doanh
nghiép.

Kénh bdn hang online
Thi trudng bdn Ié Viét Nam dang & ngé ré quan trong, khi ngugi tiéu

dung ngdy cang uu tién nhiing lua chon tién Igi. Doanh nghiép can B Kénh bdn hang hién dai (siéu thi)

nhanh chong ndm bdt co hdi ndy dé tdi uu hda chién lugce kinh doanh. B Clc hang tap hda va chg

Nguoén: RedSeer Consulting
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§ NHU CAU TIEU DUNG

Theo Tong cuc Théng k&, thi trudng ghi nhdn su tdng trudng manh mé &
cdc mdt hang: dd quy va kim loai quy téing 43,4%, lucng thuc va thuc
phdm téing 12,6%. Nndm may mdc tdng 9,7%, 6 td con téng 7,5%, xang
ddu téing 7,2%, trong khi d6 dung gia dinh téng 5,9%.

Doanh thu cdc nhém ngdanh 8 thdng dau nadm 2024

4 =

D4 quy, kim loai quy O t6 con

» 43,4% » 7,5%

Bi

Xang dau Luong thuc, thuc pham

» 7,2% » 12,6%

v

May mac D6 dung, trang thiét bj gia dinh
» 9,7% » 5,9%

Ngudn: Tong cuc Théng ké

Toc db tang trudng & Quy mod thi trudng @

| GIATRI DON HANG

Theo khdo sat tu cdc tiép vién nganh Bdn 1€, 42,43% don hang co gid tri
trung binh dudi 300,000 VND, trong khi 26,31% don hang dao dong tu
300,000 dén 600,000 VND.

Gia tri trung binh 1 don hang nganh ban le

@ Dudi 300.000 déng @ Tu 300.000 - 600.000 doéng
@ T 600.000 - 1.000.000 déng Trén 1.000.000 déng
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| CO CAU VA PHAN KHUC THI TRUONG

® Ti trong cac kénh ban hang

Thi trudng bdn & Viét Nam dang chuyén minh manh mé tir mé
hinh truyén théng sang kénh hién dai va thuong mai dién ti.

Su két hgp giltta bdn [é truc tuyén va ngoai tuyén mang Igi co
hdi Idn cho doanh nghiép. Khéong chi tdi uu hda doanh thu,
mo hinh ndy con gidp Ndng cao trdi nghiém mua sdm va gia
tang long trung thanh cua khdch hang.

Doanh nghiép can nhanh chéng ndm bdt xu hudng ndy dé
vuon 1én dan ddu trong thi trudng canh tranh khéc liét.

Biéu db ti trong cdc kénh badn lé

Chi bdn online (MXH/website/San TMDT)
B Chi bdn tai clra hang

B Da kénh: Tai clra hang va cdc kénh online

Nguén: Khdo sdt tu 15.000 nha bdn cta Sapo
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® Co cau theo nganh hang

Trong nadm 2023-2024, nganh Thai trang
ghi nhén doanh thu dn tuong, phdn dnh
su "khao khat" thé hién phong cdch cd
nhd&n cua ngudi tiéu dung.

Su bung N6 clia mang xd hdi nhu
Instagram, Facebook va TikTok d& trS
thanh déng luc chinh thic day nhu cdu
mua sam, két ndi ngudi tiéu dung Vai
NnhUng xu hudng thai trang mai.

Top cdc linh vuc kinh doanh phé bién nhét
trong Nganh Ban lé 2023 - 2024

Thai trang, quan do

Cua hang tap hog, siéu thi
Db gia dung, dé sinh hoat
Sdn phdm, dich vu me & bé
Nusc hoa, my phdm

Thudc, thuc phdm chic ndng
Thuc phdm, dich vu

Vat tu, thiét bi xdy dung

bién thoai, phu kién

Cao cdu va phdn khuc thitrusng a
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Cdc yéu t6 tdc ddng dén thi trucsng bdn & Q

§ CAC YEU TO TAC PONG DEN THI TRUONG BAN LE

® Yéu to kinh té vimo

Trong 8 thdng ddu ndm 2024, thi trudng hang
hoa todn cdu trdi qua nhiéu bién déng do dnh
hudng clia cdc yéu td chinh tri va kinh té. Chinh
sdch tién té thdt chdt & nhiéu qudc gia, két hop
v3i tdng cau yéu, dd ladm chdm lai qud trinh tdng
trudng kinh té todn cdu.

Mdc du chi sé CPI trung binh cé xu hudng gidm,
lam phat co ban é mirc 2,53% van tdc déng
manh dén thi trudng badn Ié, khién chi phi nguyén
liéu, lao ddng va van chuyén tdng cao. Diéu nay
ddat ra thach thic khong nho cho cac doanh
nghiép nho lé va hé kinh doanh trong cuéc canh
tranh va&i cdc nha bdn e Ién hon.

5,00%

4,00%

3,00%

2,00%

1,00%

0,00%

Biéu dé murc tdng truéng CPI va Lam phdt co bdn

CPI B Loam phdt co bdn
4,02%
3,43%
T
2,98% %
2,96% 2,81% —o— —

T8/2023 T10/2023 T12/2023 T2/2024 T4/2024 T6/2024 T8/2024

Ngudn: Tong cuc Théng ké



Thu nhép binh quén thdng clia ngudi lao ddng (triéu déng)

b
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Biéu dé thu nhép ngudi lao déng 2024

B Thu nhép binh qudn thdng clia ngudi lao dong (triéu dong)

Quy 11/2020

Toc dd ta&ng thu nhdp so vai cung ky ndm trusc

Quy 11/2021

Quy 11/2022

Quy 11/2023

Ngudn: Tong cuc Théng ké

Quy II/2024

Téc dd tdng thu nhdp so véi cung ky ndm trudc

Cdc yéu t6 tdc dong dén thj trudng bdn & @

® Yéu t6 nhan khau hoc

Theo Téng cuc Théng k&, thu nhép binh qudn
cua ngudi lao ddng ndm 2024 dat 7,5 triéu
doéng/thdng, véi 9 triéu déng tai thanh phé va
6,5 triéu dong tai néng thon.

Piéu nay cho thdy cdc thanh phd I8n nhu Ha Noi,
H& Chi Minh, Qudang Ninh va Ba Nang ¢é nhu cau
mua sam phong phu va da dang hon. Ngudi tiéu
dung ngdy cang hudng téi cdc san phédm cao
cdp va dich vu tién ich, m& ra co hdi lén cho
doanh nghiép bdn le.
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® Yéu t6 cong nghé

Theo bdo cdo Chi sé Thuong mai dién tir Viét Nam
(EBI 2024), thuong mai dién tur hién chiém khodng
10% téng doanh thu bdn |& hang hoa va dich vu
tiéu dung, cao han muc 8,5% cua ndm 2022. Ty lé
bdn lé truc tuyén da dat 8,8%, vuct muc 7.2% cla

nam trudc.
Tong muc bdn 1é
Thuong mai hang hoa va
dién tu doanh thu dich vu
tiéu dung
Bdn lé hang Tong muc bdn lé

héa truc tuyén hang hoa

Cdc yéu t6 tdc ddng dén thi trucsng bdn & @

Su phdt trién clia cdc phuong thic thanh todn dién td nhu
vi dién t, thanh todn qua méd QR va ngdn hang sé dang

thay doéi cdch thuc giao dich trong thi truéng bdn 1€, phdn
dnh téc dé chuyén déi sang nén kinh té sé nhanh chéng
tai Viét Nam.

Thong ké 7 thadng ddu ndm 2024 S6 luong giao dich Téng gid tri giao dich
SO vGi 2023

so vai 2022

b
Thanh todn qua 49.8% 1 72 ty 33.7%
internet giao dich

A
Thanh todn quakénh oo, 6 48 ty 38% > 4] ,1
dién thoai di déng giao dich

A

Thanh tOdr’\ qua 106 80151 7 trleu 105 5%,
phuong thic QR code giao dich

Nguodn: Pho théng déc NHNN Pham Tién Ding chia sé tai Hi thdo
"Ha Noi - thanh phd théng minh va hé sinh thdi ngdn hang ma”

triéu ty dong

triéu ty dong

> 84,6

nghin ty dong



® Yéu t6 chinh tri - phap ly

Chinh sdach nha nudc dang tao co hdi cho
doanh nghiép bdn I&é phat trién. Cdc uu ddi
ddau tu co s& ha tang khdéng chi ndng cao khd
nAng canh tranh cho thi trucng ndi dia ma con
gitp can bdng gitta thanh phd va néng thon.
Tuy nhién, uu ddi chd yéu danh cho doanh
nghiép Ién véi von tir 6.000 ty dong, khién
doanh nghiép nhé gap kho khén.

Viéc kiém sodt dau tu FDI bdo vé doanh
nghiép trong nudc nhung cling han ché kha
ndng tiép cdn mo hinh bdn & hién dai va cong
nghé tién tién, Iam chdm qud trinh déi mai.
Doanh nghiép cdn chi déng tim kiém gidii
phdp dé tén dung co hdi trong bdi cdnh nay.

i
r
.
.
: s
Sttty
i e rden
iyt

Uu déi danh cho du
An ddu tu tai dia badan
kinh t& kho khén/ddc

biét kho khdn

Uu ddi cho du dn bdn [é quy
mo von tu 6.000 ty dong trd
|én, gidi ngdn von trong 3
nam

Cdc yéu t6 tdc ddng dén thi trudsng bdn &

A +9.503.2%%

Chinh sach khuyén khich
dau tu vao nganh badn lé

S rea Chinh sach
va nganh lién quan

han ché FDI

Ddc biét uu dai: Bau
tu xdy dung va quadn
ly, kinh doanh cho & Kiém tra nhu cau
ving ndng thon kinh t& (ENT) d6i vai
CO sG bdn le thu

nhdat clia FDI

Uu ddi: Bdu tu kinh doanh
trung tdm hodi cha trién 1&m
hang hoa, trung tédm Logi hang hoa bi cdm
logiistics, kho hang hdoa, siéu kinh doanh tqi co s&
thi, trung t&m thuong mai bdn le FDI

15
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' THOI QUEN NGUOI TIEU DUNG 2024 Uu tién cong
nghé s6
// J
Tac dong bai ST Nang cao trai
mang x3 hoi e nghiém mua sam

THOI QUEN
TIEU DUNG

Trong boi cdnh kinh té todn cdu trén da phuc hdi, théi quen
tiéu dung ndm 2024 dang ¢é nhitng chuyén bién manh mé va
day hia hen. Ngudi tiéu dung hién dai khéng chi tim kiém su
tién Igi ma con mong mudn trdi nghiém mua sdm phong phu, tu
mua sam truc tuyén dén cdc hinh thic thanh todn sdng tao.

Tap trung vao tinh
bén vitng va trach
Nam bdt thoi quen tiéu dung la chia khoa dé doanh nghiép toi nhiém xa hol
uu hdéa chién luge va thic day doanh thu. Khédm phd ngay

nhitng thay dbi quan trong trong théi quen tiéu dung 2024, | | |
giup ban dinh hinh hudng di dung cho tuong lai phdt trién bén o
ving cua doanh nghiép. |
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e Tap trung vao tinh bén virng
va trach nhiém xa hoi Ngusi ducc khdo sat
quan t&dm dén cdc
sdn phdm chdm séc
suc khoe va lam dep

50 99/ co thanh phan tu
J O nhiénva hiu co.

Gen Z dang ngdy cang quan tdm dén
ngudn gbéc hang hoa, uu tién sdn pham
tu cac thi trucng uy tin nhu chdu My,
chau Au, Han Quéc va Nhat Ban, thay
vi tU Trung Qudc hay hang ndi dia.

Minh bach va trach nhiém xéa hoi tré
thanh hai yéu té then chét trong quyét
dinh mua sdm, dnh hudng dén muc dé tién mua cdc sdn phdm
trung thanh cua ngudi tiéu dung. Do N | ° o chdm soc suc khoe va cd
do, cdc doanh nghiép can diéu chinh RN Lo 'n"n"n"n' nhd&n cé chiing nhdn hitu
chién lugc kinh doanh dé ddp ung | W b B 4/5 ca va khédng gdy hai cho
nhing tiéu chi cao vé tinh bén ving va moi trusng.
Nguén: Khdo sat Tiéu dung Coc CSc, 11-2023, N=1791

NQudi tieu dung sé uu

dao duc.
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O Néng cao trai nghiém mua sim Quan tédm dén thong tin chinh thuc tu thuong hiéu

o . N i . ‘ - o Mang Cbéng cu LSi khuyén tu nguai

Ngudi tieu dung Viét Nam ngay cang tim kiém 28'5/0 26 2 76 e h0| 26 1 70 tim I<|em than, ban bée

théng tin va yéu cdu cao vé tinh minh bach. Ho tin Trang web chinh

tudng vao ngudn théng tin tU trang web chinh thic cua Chuyén gia bdnhgiatu Nh&n vien
, . L L . A . thuong hiéu trong linh vuc nguadi dung khac bdn hang

thuc va danh gia tu ban be, ngudi thdn, cing nhu

Influencer. Ngudn: Khdo sat Tiéu ding Céc Cée, Q: Ban thudng tim kiém thdéng tin sdn phdm nhu thé nao?

Ngugi tiéu dung Viét Nam NEu mot sdn phdm/dich vu ducc cd nhdn hoa Top 3 yéu td gitup cd nhdn héa sadn phdm trong cdc ngéanh hang I6n

danh gia cao viéc tuy

chinh theo yéu céu va ca Yeuto Yeuto 2 Yeuto s

nhdn héa trong suét qud Nguai tieu dung san Cham soc
. R ) sang chi tiéu nhiéu hon suc khoe
trinh mua hang cua ho. Kha nding
Chdm soéc mua lai &
Xu hudng cd nhéin héa tu em e khuyé&n maéi
2 ~ N o n” . u I
e thugng hiu cing tré Ngusi tiéu dung cé khd A USng va SAN PHAM Giao tiép 1:1 = y h
leu cu < : nuong v Ui cac chuong
nang mualal cao hon giao hang Cdc cude tro trinh khuyén mai

thanh yéu t& quan trong,
ddp ung nhu cdu riéng cua
khach hang.

Cdc sdn phdm chuyén CC;’ nhc:m cd nhdn héa dua
o - tuy chinh va dé hoa chuyén sGu trén lich st mua
Ngudi tiéu dung co kha xudt dé tiét kiém hang.

Lam dep

Thuc phdm thiét

74% ndng gidi thiéu sdn yéu hang ngady

phdm cao hon.

thai gian.

Po dién t

Nguodn: Khdo sat ngudi tiéu dung Meta,/DSG/Bain 2023 taqi thi trudng Indonesia, Malaysia, Philippines, Singapore, Thdi Lan, Viét Nam
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e Uu tién cong nghé so

Bdo cdo Thj trudng san bdn Ié truc tuyén nla
dau ndm 2024 tu Metric cho biét, trong 6
thdng ddu ndm, ngudi tiéu dung Viét Nam dé
chi 143.900 ty déng cho mua sGm online.
Khodng 74% dén sé thudng xuyén mua sém
truc tuyén, v3i thaoi trang va my phdm la cdc
mdt hang ua chudng nhat (BCSI, 2020).

Tan sudt mua hang online

L

® Nhiéu lan/tudn
® Mot lan/thdng

Mot 1an/2-3 tudn

® Mot lan/tudn
® Mot lan/2-3 thang

It hon 11an/2-3 thdang

Thoi quen ngudi tiéu dung 2024 @

Gid tri trung binh ctia 1 don hang online

4%

<100.000 vnd ® 100.001 - 200.000 vnd
200.001 - 300.000 vnd 300.001 - 500.000 vnd
® 500.001 - 700.000 vnd 700.001 - 1.000.000 vnd

® 1.000.001 - 2.000.000vnd @ >2.000.0001vnd

Theo Vu Thanh todn (NHNN), trong 7 thdng ddu ndm 2024, s& luong gico dich
thanh todn khéng tién mét (TTKTM) téing 58,44%. Cu thé, s luohg ngudi muo
hang thanh todn qua kénh Internet tang 49,83%; qua kénh dién thoai di dong
tang 59,09%; qua QR Code tédng 106,83%. Trong khi do, giao dich qua ATM
Qidm 13,35% vé sb lugng va gidm 6,13% vé gid tri so va&i cung ky ndm 2023, cho
thdy xu hudng dich chuyén clia ngudi dén sang thanh todn khéng tién mdt.
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e Tac dong boi mang xa hoi

Gen Z ddc biét bi dnh hudng bdi ndi dung truyén thong trén
mang x& hoi nhu Instagram, Facebook va TikTok, ddc biét trong
linh vuc chdm soc da, trang diém, va phu kién thai trang nhu
trang suc va giay dep.

Khodng 62,3% ngudi tiéu dung tin tudng vao ddnh gid tu KOL/
KOC hodc ngudi tiéu dung trudc do khi dua ra quyét dinh mua
hang..

Anh hudng 16n (>1.0)
- Dé xudt bdi cdc nhad sdng tao ndi dung
- Danh gia chdn thuc

P' - No6i dung pho bién (luct thich, chia sé)

\ %/-____‘

~ It anh hudng hon (>1.0)

0 - Gigmgid

- Théng tin sdn phdm va Ioi ich

A

Thoi quen ngudi tiéu dung 2024 @

BIEU DO RADAR; YEU TO TAC DONG DEN HANH VI
MUA HANG CUA NGUOGI TIEU DUNG VIET NAM

Pé xudt béi cac
nha sang tao néi dung

Thong tin s@n

Néi dung phd bién P
’ phédm va lgi ich

(luot thich, chia sé)

banh gia

Trung bay gigi
AL chén thuc

thiéu sdn phdm

Bao bi sdn

ohém dep Giam gia

Nguodn: Khdo sdt dinh luong cua Accenture
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N&m 2025, thi trusng bdn Ié toan cdu du bdo sé
phuc héi manh mé, md ra nhiéu co hdi cho doanh A |
nghiép. Nhiing thay déi trong théi quen tiéu dung, su ' A / T
bung né cdng nghé va yéu cau vé tinh bén viing sé& ' y |
I& nhiing yéu td then chot.

fffff

kL
Khdm phd nhitng xu huéng chi dao du béo sé anh ////////////////////////
hudng quan trong dén nganh badn lé Viét Nam. Ddy
|& chia khda giup doanh nghiép diéu chinh chién
lucc hiéu qud trong moét mdi trusng dday thdch thuc
va bién dong.
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E;l APPOTA /& thuong mai diénta 22

§ CHUYEN DOI SO VA THUONG MAI DIEN TU

Thuong mai dién t& bung né véi su phdt trién manh
mé cla cdc nén tdng mua sdm truc tuyén va Ung
dung di ddng. Ngudi tiéu dung uu tién mua sdm

online Nha tinh tién Ioi va chinh sach giao hang linh
hoat, véi doanh thu du bdo dat 35 ty USD vao ndm ﬂ 150,54%

Tdng trudng doanh sd 6 thdng ddu ndm 2024 so véi 6 thang dau
ndm 2023 va 6 thdng cudi ném 2023 (%)

2025 (theo BS Cong Thuong). — 24,49%
Theo Metric, trong nda dau ndm 2024, ndm sdn 65,97%
thuong mai dién t I6n nhat (Shopee, TikTok Shop, ﬁ

Lazada, Tiki, Sendo) dé bdn ra hon 1,5 triéu sén Shopee

phdm, chl yéu qua livestream, véi 2,5 triéu phién -43,81%
livestream trung binh moi thdng t hon 50.000 nha .

i Lazada -42,25%
bdn hang. Livestream hua hen khéng chi la kénh bdn B Tang trudng so véi cung ky
hang chinh ma con mang lai trdi nghiém tuong tdc -48,55% ndm2023 Y
t6t hon cho khcich hang. TIKI e
e TAang trudng so vai 6 thdng
Pé khoéng bi tut lai trong thi trudng canh tranh, cdc -70,56% CUC RS2 5
thuong hiéu can ddau tu vao su kién livestream vo @ -4L954% Ngudn: Metric

chuong trinh khuyén mdi.




Tang trucng & cdc vung néng thdn

TANG TRUGNG & CAC VUNG
- NONG THON

_===Theo du bdo tu Statista, thi trusng bdn lé Viét Nam du
— |<__§,D'9€ tang truéng khodng 7,46% moi ndm tl 2024 dén

2028. D06 thi hda nhanh va su xudt hién clia cdc khu té
hop nhd mai sé thie ddy hinh thanh cdc clra hang bdn
& hién dai, phuc vu luong Ién khdch hang.

— e e 2 _ﬁg " Ngodira, hon 60% dan sé, tuong ducng 60-65 triéu

T . ngudi, séng tai néng thén, tao ra mot thi trusng tiém
. ndng Ién ma doanh nghiép bdn lé khéng thé bé qua.

Nguén tiéu dung doé thi sé ma rong ra cdc thanh phd
nhd nhu €an The, Ba Ndng va Hdi Phong, nci cé su gia

- tang cla tang I8p trung luu, mang lai nhiéu co hdi phat

trién cho edic nha bdn Ié mai.
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CA NHAN HOA TRAI NGHIEM
KHACH HANG

Big Data va Al dang giup doanh nghiép thu thdp va
phdn tich df liéu khdch hang tu nhiéu ngudn khdc nhau
nhu welbsite, Ung dung di ddng, mang xa hdi va giao
dich mua sdm. Biéu nay cho phép doanh nghiép hiéu
rd hon vé hanh vi, s& thich va nhu cdu cla tung cd
nhan.

Trong bdi cdnh nay, ngudi tiéu dung, ddc biét [a thé hé
Millennials va Gen Z, ngdy cdang chu trong vao trai
nghiém mua sdm cd nhén hoa.

Hon 80% ngudi tiéu dung Viét Nam mong mudn co trdi
nghiém mua sam phd hop véi sé thich cliia ho. Bdng
chuy, 91% ngugi tiéu dung cé nhiéu khd ndng mua
hang tu nhiing thuong hiéu nhd tén va cung cdp gaiy
ctng nhu uu ddi ca nhdn hoa.

mong Mudn co
trdi nghiém mua
sdm phu hop vai
sG thich

mua hang tu thuong hiéu
ho nhd va cung cdp gaiy,
uu ddi ca nhdn hoa.
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§ XU HUGNG BAN LE XANH VA BEN VUNG

Theo khdo sdt clia Neilsen, cé dén

80%

ngudi tiéu dung san sang chi trd
cao hon cho céc sdn phdm cam
két "xanh va sach”.

Thu nhdp tdng cao khién nQudi
tiéu dung ngay cang chu trong suc
khde va ngudn gbc thuc phdm, md
ra co hoi lén cho chudi bdn [é dam
bdo chdt lugng sdn phéam.

Du bdo ndm 2025, xu huéng nay
s& phdt trién manh, thac ddy cdc
nhd bdn lé chuyén huéng sang
“chién lugc xanh". K&t hop
marketing v&i hanh ddng thuc té vi
ma&i trudng sé |a chia khda gidp
doanh nghiép xdy dung long tin va
trung thanh tu khach hang.

Chi s& phat trién con
ngudi (HDI)

Xu hudng bdn lé xanh va bén ving @

CHIEN LUGC QUOC GIA VE TANG TRUGNG XANH
Giai doan 2021-2030, tdm nhin 2050

2030 2050

Pén ndmMm e

Cudng dé phdt thai
kinh nha kinh/GDP
gidm so v&i ndm 2014

Tiéu hao ndng luong 1-1,5 1

sc cAp/GDP binh %/néEm %/ném
quén gidm R 5
Ty trong ndng luong
tdi tao/tong cung cdp
ndng lugng sc cép

Kinh té s6 dat

Ty |é mua sdm codng
xanh trong tong sé
mua sam cong

Ty |é& chdt thdi rdn sinh
hoat dé thi dugcc thu
gom, xu ly dam bdo
tiéu chudn, quy chudn
theo quy dinh
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' Mé HiNH BAN Lé KE’T HOP (OMNICHANNEL) Tinh dén d&u ndm 2024, c6 78,44 triéu ngudi dung Internet (chiém 791% ddn

sO), téing 7,3% so v6i ndm trudc, cho thdy chuyén doi sé dé lam thay doi
ngdnh bdn 1&. Cdc nhd bdn [é dang chuyén ti kénh phdn phdi truyén théng
sang xay dung kénh bdn hang online qua mang x& héi, website va san
thuong mai dién tu.

CAC LOAI TRANG WEB VA UNG DUNG HANG Nousn:
THANG 1 DAU bUGCC TRUY CAP are,
2024 PHAN TRAM NGUGI DUNG INTERNET TU 16 DEN 64 DA SU DUNG CAC social

TAI NGUYEN SO THANG TRUGC PO

Tro chuyén va nhdn tin 96.8%

Mang x& hoi 96.6%

Cbng cu tim kiém hodc cong cu web 85.4%

Mua sdm, ddu gid hodc rao vdt 75.8%

54.9%

BAn dd, bén dd xe hodc cdc dich vu dua trén dia diém 53.9%

Gidi tri 48.3%

Am nhac 46.8%

Theo Accenture, 73% ngugi tiéu dung Viét Nam mong mudn trdi nghiém mua
sam lién mach gilta cdc kénh truc tuyén va ngoai tuyén. Biéu ndy cho thdy Tin tuc 39.2%
m& hinh bdn lé da kénh sé trg thanh xu hudng chu dao, cho phép khdch hang
tim ki€ém sd&n phdm online, d&t hang va nhdn hang tai cla hang.

Game 37.1%

Thaoi tiét 32.8%
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DU BAO HANH VI

NGUOI TIEU DUNG
2025

NAam 2025, hanh vi ngudi tiéu dung sé trdi qgua mdt cudc
cdch mang 1én, phdn dnh nhitng thay déi sGu sdc trong
nhu cau va mong mudn cla ngudi tiéu dung hién dai.

Pé tan dung nhiing co hodi phdt trién va xdy dung maéi lién
két bén viing vai khdch hang, cdc doanh nghiép cdn
nhanh chéng ndm bdt cdc xu hudng noéi bét.

Khdam phd xu huéng tiéu dung 2025 dé tinh chinh chién
lucc tiép thi gitp ban ndi bdt trong mdi trudng canh tranh
khoc liét hién nay.

il U
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Ho clng tin tudng vao cdc video
unboxing va ddnh gid sdn phdm trén
' TlEU DUNG DUA TREN TRAI NGHIEM YouTube va TikTok, Instagram hon |6
. . qudng cdo tu thuong hiéu, cho thdy
xu huéng danh gia va so sanh ky
ludng thong tin trudc khi ra quyét
dinh mua ngay cang dugc ua chudng,
ddc biét la gidi tre.

Ngudi tiéu dung Viét Nam dang uu tién trdi nghiém thuc té
trude khi mua sém, thusng thir sdn phdm tai cla hang va sau
do ddt hang truc tuyén dé nhdn uu ddi tot hon (offline to online).
Livestream bdn hang trén cdc nén tang nhu Shopee va TikTok
dang tré nén phd bién vao nda cudi ndm 2024, ddc biét la cdc
dip L& hdi l6n.
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§ MUA SAM DA KENH (OMNICHANNEL)

Tan sudt mua sdm truc tuyén clia ngudi dén Viét Nam trong
ndm 2024 dé tdng gdp ddi so véi ndm trudc, vai trung binh
it nhét 4 giao dich moi thdng va hon 6 gid moéi ngay danh
cho viéc tim kiém sdn phdm truc tuyén.

Xu hudng nday cho thdy mua sam truc tuyén dd tréd thanh
mot phdn thiét yéu trong cudc séng hang ngay.

Ngudi tiéu dung dang ngdy cang guen vdi viéc két hop cdc
kénh mua sdm, vai thanh todn linh hoat gilta truc tuyén vo
ngodi tuyén, bao gbm cd thanh todn tai clfa hang, qua ung
dung di dong hodc kénh trung gian.

mua sdm online \ - @
. o mua sam dé dadp ung
dé du tr hang

o o nhu cau dn udng Nga
25/0 hda cho gia dinh 21 % 60 (i S

Nguon: NielsenlQ
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§ THANH TOAN KHONG TIEP XUC VA KHONG TIEN MAT

14:00

Lam thd tuc hanh
chinh online

8:00 f;? ﬁ€6NG DICH VY CONG QUGC GIA

Muq cafe s dichvucong.gov.vn
Trong 7 thang ddu ndm 2024, giao dich thanh todn khéng tién mdt tai Viét
Nam dat 9,31 ty giao dich, tuong duong 160 triéu ty déng, tdng trudng manh 18:15
mé 58,4% vé so6 lugng va 35% vé gid tri so véi ndm trudc. Du bdo, xu hudng ndy 12:00 Mua hang
sé& ti€p tuc bung nd trong ndm 2025, tao nén tdng cho dich vu tai chinh sé. Th;ﬂh Eodn T:?O trc tuyén

an, hoc phi
Cdc phuong thuc thanh todn dién t nhu vi dién t& (Momo, ZaloPay, VNPay, 5 h7:90b°’ || RR
\ ’ . , ? I chuyen odn
AppotaPay), QR code va cdc dich vu thanh todn trd sau (Buy Now Pay Later) phucng fién giqgo 18:00
qua san thuong mai dién t (Shopee, Lazada, Tiktok Shop...) s& ngdy cang phd ~ thong cong cong Di chuyén
bién. 730
Bi an pho

tai qudn via he
Ngdn hang s6 sé& nédng cao trdi nghiém ngudi dung vai nhiéu tinh ndng thanh
todn tién Igi, bao gébm thanh todn héa don va su dung may POS. Thanh todn M6 phdng hanh trinh thanh toan cia mét khach hang
khong tiép xuc sé tra thanh tiéu chudn trong cdc dich vu cdng cdng, gdp phdan
hinh thanh moét hé sinh thdi thanh todn khéng tién mdt toan dién.
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§ XU HUGNG BE CAO GIA TRI SAN PHAM

i | !

f

Thé hé tre, dac

ngdy cang quan tdm dén viéc gidm rdc thdi
trong ddi séng hang ngay. Ho ua chudng
bao bi thén thién véi mbi trusng, nhu tui gidly
va tdi vadi, cung vaéi san phdm tdi ché va hdang
secondhand.

Ngudi tiéu dung dang dan chuyén sang thuc
phdm hiu co, khdng hda chdt, thai trang
bén ving, va my phdm "thudn chay" nhdm
duy tri "suc khoe xanh".

Ngudi tiéu dung uu tién cdc sdn phdm mang
lai gid tri thuc, nhu khuyén mdi, sé luong, tinh
da dung va cdc lgiich bd sung ti ngudi bdn.
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§ CA NHAN HOA VA TRAI NGHIEM KHACH HANG

NQuai tiéu dung ngay cang mong
doi cdc trdi nghiém cd nhdn hoa,

o O o O
66 o khach hang

mudn thuong hiéu hiéu ré nhu cdu cla
ho ngay tu lan tuong tdc ddu tién.

\

biéu nay yéu cau cdc doanh nghiép b= o
phdi t6i uu héa héanh trinh mua sém -
theo thdi quen va sé thich cua tung
cda nhan.

Sl ¢ ) e
i o ¥ ‘ i
i Sy M Fp bk S l 3

Pong thdi, cdc chuong trinh khdch hang thdn thiét sé khéng chi dung & viéc tich .
1 diém ma con tép trung vao viéc cung cdp cde uu ddi va dich vu phu hop vaéi mic
~ chitiéu va hanh vi mua sdm, ti dé ndng cao su hai long va gan két [au dai.

A7 ST EE—-—-—-- - |



CASE STUDY
BAN LE TIEU BIEU

NP = = -
Trong thai ky chuyén déi mqﬁlﬁo nganhbdn. — -D3&IVsi cht doanh nghiép, day la co hoi dé

) ~ . Aﬂ \ ~ < . A:h_ﬂw 7 Mpgr— : ,w\ b ’ ST ~
&, nhitng doanh nghiép thanh céng ludn biét cdch hoc hdiva dp dung ngay cdc chién lugc dé
{ing dung moé hinh mai dé thich nghi va dan déu. chung minh hiéu qud, giup xdy dung mai lién
Cdc case study dién hinh sé cung cdp cdinhinsdu k&t bén ving vdi khdch hang va tao nén Ioi

sdc vé cdch nhiing thuong hiéu Ién dé vuct qua thé canh tranh rd rét trong thi trusng.
thdch thirc va t6i uu héa chién luge ban lé.
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\WinMart WINMART - TAICAU
wonconmumeme TRUC MO HINH BAN LE

Mang lugi ban Ié manh mé

Tinh dén 09/2024, WinMart co 3.675 clta hang todan quédc (WinMart &
WinMart+), phuc vu moi déi tuong khdch hang t& mua sdm nhanh dén
cAc siéu thj lén.

Tich hop hé sinh thai

K&t hop sdn phdm chi luc cta Masan va dich vu clia Techcombank,
Phuc Long, tao trdi nghiém mua sdm da dang va téi uu hda chi phi
van hanh.

Ban hang da kénh

Phdt trién welbsite Winmart.vn va ing dung VinID, két hop véi Grab,
gitp khdch hang mua sdm truc tuyén, giao hang tén nha, va lién
mach gilia trdi nghiém truc tuyén va truc tiép.

Ung dung cdng nghé

Phdn tich di liéu mua sdm dé cd nhdn hda trdi nghiém, téi uu chién
lugc marketing, t&ng khd ndng canh tranh va gilr viing vi tri top ddu
trén thi trudng bdn le.

Case study bdn 1& tiéu biéu | Winmart @

Doanh thu Winmart va Winmart+ trong 3 ndm gén day
Don vi: ty déng

40.000

30.872 20372 30.054

30.000

20.000

10.000

2021 2022 2023

Nguoén: Bdo cdo tai chinh cta WinCommerce

Sau khi Masan mua lai VinMart vao 2019, WinMart toi uu hda van
hanh va da dang kénh bdn hang. T 2021-2023, doanh thu téng
truéng vuot bdc, dong gép manh vao Ioi nhudn cua tép doadn.
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()
15 MIXUE XAM NHAP THI TRUONG
\' SINCE 1997 - ICE CREAM&TEA THEO "CAP SO NHAN"

S6 luong clra hang d6 uéng trong nganh F&B tai Viét Nam hién nay

, ‘ 1000
Mo rong qua nhuognhg quyén

Mixue st dung moé hinh nhugng quyén gidp hdng mad rdng nhanh ma
khéng phdt sinh nhiéu cdc chi phi lién quan dén hoat déng cua cla
hang nhu tién thué, cho phép hdng tao ra ty sudt Igi nhudn tucng
déi cao.

Chién lugc dia diém

Thay vi vi tri ddc dia, Mixue tdp trung ludn Idch vao cdc con phd
déng ddn cu va thi trdn nhd véi chi phi thué mdét bdng hop ly.

Canh tranh gia

Muc gid tu 20.000 - 40.000 VND giup Mixue thu hut hoc sinh, sinh
Vién va ngudi tré cé thu nhdp trung binh, dé dang canh tranh vai
tiéu chi "gid ré va chdat luong”.

ba dang kénh ban hang 0 250 >00 750 1000
Khai thdc cdc nén tdng giao hang truc tuyén nhu GrabFood va
ShopeeFood dé ma rong pham vi tiép cdn ma khdng can thém
clia hang, thudng xuyén to chiic khuyén mai dé gia tdng luong
khach hang.

Pén ndm 2023, Mixue dd ma rdng mang ludi 1én hon 36.000 cuira hang trén
khap thé gidi tap trung vao cdc vi tri chién lucc gdn trusng hoc va khu vuc
dé thi dong duc, thu hut déi tucng khdch hang chu yéu la Gen Z.
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IA GIAY THUQONG DINH - VIRAL CHI
48.. saU1DEM NHO INFLUENCER

Bdt séng xu huéng

Xu hudng thai trang Y2K hay nhiing mat hang thai trang cu ki dang
ddan trd thanh trdo luu mdi cho gidi tré, khdng chi hudng dén viéc
mdc dep ma gidi tré dan cdi mad vai nhiing thuong hiéu thdi trang
tung lam mua lam gid trong quad khd nhu Gidy Thuong Binh hay cdc
thuong hiéu thai trang trong nudc.

Pinh vi “binh dan”

Gid tu 80.000 - 100.000 VND, thuong hiéu thu hut gidi tre du trend
cung ngudi ndi tiéng vai chi phi ré nhung chdt lugng.

Suc manh Influencer Marketing

HIEUTHUHAI I m&t Influencer ¢ suc anh hudng Ién trong nganh
Lifestyle, Fashion Beauty. Su phu hop gitia HIEUTHUHAI véi déi tuong
khdch hang clia Thuong Binh dé& gop phdn lan tda manh mé trdo
luu nay.

Phu séng mang xa hoi

Tan dung lan séng du trend phdi dé theo ngudi ndi tiéng, dong thdi
khoi day tdm ly “tu hao thuong hiéu Viét" va cdu chuyén "thuong
hiéu tudi thao".

Case study bdn Ié tiéu biéu | Thuong Dinh @

Téng quan dién bién thdo luén vé Thuong Dinh & Asia Sports

- Cac
nhanh chéng bat déng
trend Thugng Pinh & |ogt lan téa cdu chuyén
. e . Asia Sports Thugng Pinh & Asia Sports
day thdo lu@n lén dinh diém - e
2500 “ ,
o O3 "'j?
T
2000 T N
ERESITI °
1500 :
1000

500 I \/\/
) .

HIEUTHUHAI khoe outfit
vGi GIAY ASIA trén IG

HIEUTHUHAI
repost trén FB

Thuong Pinh
Pon vi: thdo ludn Asia Sports
Time range: 20/12/2023 - 17/03/2023
*D{ liéu tu nén tdng SocialHeat - nén tdng Social Listening s6 1Viét Nam

Théi khdng bdng héi: Sunham Ian “thu vi" véi Asia Sports dd thanh cdng
dua Thugng Binh “go viral” trén da nén tdng MXH - thu hut 12.517 thdo
lu@n (chiém 68% thi phan thdo luén) va 495.496 tuong tdc.
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DE XUAT
CHO DOANH NGHI

Trong bdi cAnh chuyén doéi sé va su thay doi
lién tuc trong thdi quen tiéu dung, cdc doanh
nghiép bdn & dang dbéi mdt vai nhiing thdch
thiic va co hdi mai. Bé khong chi ton tai ma
con phdt trién bén ving, viéc dp dung cdc
chién lugc linh hoat va sdng tao la diéu
khéng thé thiéu.

Nh{ng khuyén nghi dudi ddy sé trang bi cho
cdc chu doanh nghiép nhiing céong cu cdn
thiét dé toi uu hda hoat déng kinh doanh va
khdng dinh vi thé clia minh trén thij trusng.



B

E APPOTA

Pé xudt cho doanh nghiép @

Cai thién trdi nghiém mua sdm taqi
cua hang

NAng cao trdi nghiém mua sdm
bdng cdch t&i uu quy trinh thanh
todn va dich vu khach hang. Tich
hop da kénh bdn hang (cla hang,
Shopee, Tiktok, Lazada) va dp
dung cac phuong thuc thanh todan
sO (vi dién td, QR code, may POS)
dé gia ta&ng su hai ldong cda khdch
hang khi mua sam.

Ddy manh bdn hang livestream

Pé tédn dung xu hudng mua sdm
gidi tri, cdc nhd bdn 1é can day
manh livestream, két hop vdi
influencer dé thu hut su chuy
cua khdch hang muc tiéu, tu do
gia tdng doanh s& mét cdich
hiéu qua.

Cadi tién chét lugng sdn phdm
dich vu

Doanh nghiép bdn lé can lién tuc
doi madi va ndng cao chdt luong
sdn pham/dich vu, xdy dung uy tin
thuong hiéu va tao su khac biét
thd&ng qua gia tri gia tang cho
khdch hang (chuong trinh uu ddi
hoi vién, gidm gid 1€, quad sinh
nhat...).

X 23475045029655234658

250,000

Ap dung céng cu quan ly
théng minh

Doanh nghiép nén dp dung
cdng cu quan ly cua hang va
doanh thu dé tiét kiém thai gian
va gidm thiéu sai sét. Ngodi ra,
viéc tinh gon chudi cung Ung va
xdy dung moi quan hé chdt ché
v3i nhd cung cdp sé gidp ddm
bdo ngudn cung én dinh.
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KHAI PHA SUC MANH THANH TOAN -

ViOaa @

NGANH BAN LE CUNG APPOTAPAY Rl

Verifone X990 |-

il 56 ligu téng quan

: O 000w
Giai phdp Cong thanh todn va SmartPOS tu AppotaPay

dugc tinh chinh ddc thu cho nganh bdn lé - giup doanh e | . Tho.cocoscR N 5
nghiép khong chi két néi dé& dang vaéi khdch hang ma con @ P —an NV [- ==

toi uu hda doanh thu bén ving. Cung AppotaPay, hdy tién GIAO DICH |
budc vao ky nguyén bdn [é mdi, noi mdi giao dich déu THAI;L:;ONG i
nhanh chéng, an toan va hiéu qua.

wa il g i b

250,000

VND

Tim hiéu ngay

Gidm 15% chi phi van hanh Nding cao trai nghiém Tédng 30% téc dd giao dich Tang 20% hiéu sudt quan ly
khdach hang doanh thu

Ddp Uing 57% nhu cdu khdch Xuly thanh todn nhanh chong
hang véi nhidu phuong thuc Vel toc do 3(\)OO+_/ Jidy, giam
thanh todn da dang, tu the tin th‘O' gian cha dai cua khach chi tiét realtime, giup doanh
dung, mua trudc trd sau dén vi hang. nghiép quan ly kinh doanh, cla
dién tu. hang tu xa.

Tiét kiém chi phi qudn ly, vén
hanh, dong thai toi uu quy
trinh, nGng cao hiéu qud hoat
doéong chudi clia hang bdn [é.

Tich hop tinh ndng quadn ly bdn
hang va bao cdo doanh thu
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