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Emagazine: Thich nghi véi COVID-19 |& mdt chudi dn phdm thudc
Cong ty ¢ phdn Adsota Viét Nam, dudc phat hdnh nhdm hé tre céc
doanh nghiép va cac nhd qudng cdo tim ra gidi phdp ddi phod véi dich
COVID-19. Moi quan diém trong badi viét déu mang tinh tham khdo,
khdng nhdt thiét I quan diém clia nha xudt ban. B&n quyén dudc bdo
luu. Khdng ducc phép quét hay tdi tdi liéu 1én frang mang cua ban
hodc bdat ky nai ndo khdc. Nghiém cdm sao chép, tai bdn todn bd

hodc ting phan.
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LOI NOI DAU

COVID-19 dd c6 &nh hudng rat I8n dén
nganh dich vu ndi chung va ddc biét la cac
doanh nghiép F&B. Cac doanh nghiép nay
ludn phdi ddi dién vai rat nhieu khd khan do
i&nh cdch ly va dich bénh van tiép tuc kéo
dai. NhGng yéu t6 nay khdng chi dnh hudng
dén hoat dédng kinh doanh ma con thay doi
khéng it nhdng thdi quen cua thuc khach,
gdy &nh hudng ldu dai dén todn ngdnh.
Nhan biét dugdc van dé ndy, Adsota da lua
chon F&B Iadm chl dé tiép theo cla chudi
Emagazine: Thich nghi véi COVID-19

Ti€p Ndi thanh céng clia sé dau tién, Emag-
azine s6 02 v3i chl dé F&B dugc san xudt vai
hy vong mang dén cho dbdc gid nhdng
thong tin hGu ich nhdt. Ngdnh F&B sé& dudc
ohdn tich mdét cdch da chiéu, gilp cdc
doanh nghiép cé nhing gidi phdp dé kip
thdi déi phod vdéi dich bénh. Adsota hy vong
rAng @n phdm ndy sé rd thanh ngudn tham
khdo thuyc t& va bb ich déi vai cac doanh
nghiép va cac Nnhd quang cdo tfrong ngdnh
Food & Beverage

| Adsotfa Team




ANH HUONG KINH DOANH
CUA COVID-19 TRUC TUYEN
TOI NGANH DANG DAN
F&B VA THOI "CHIEM LINH"
QUEN CUA THI TRUONG
THUC KHACH F&B MUA DICH

DOANH Bi QUYET

NGHIEP F&B [~ "SONG CON" CHO

CAN CHUAN BI NGANH F&B MUA

GIi CHO MAN COVID-19: LUON

"TAl SINH" SAU SAN SANG VA

DICH KHONG CHU QUAN

"CONG THUC"
INFLUENCER
MARKETING
DANH RIENG
CHO NGANH
F&B
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TUONG
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SAO LA NAO
CUNG GIONG
NHAU THE
NAY!??




BA NOI BAO NHIEU LAN ROI AN UONG
THi PHAI DE ¥ VAO, ROI TAN MOT
GIOT NUGC MAM!!! MAY CO BIET DE
LAM RA MOT GIOT NUGC MAM VAT VA
THE NAO KHONG??

usuﬁ':r NGAY G NHA
AN BAM KHONG LAM
DUCC GI HET!!!




a
e ADSOTA

Empowering Your Digital Ambition

NHOUNG ANH HUONG
CUA COVID-19 TOI
NGANH F&B VA THOI

QUEN CUA THUC KHACH

Tl-'ll.J'C TRANG Thu hep quy mé mat béng
CAC DOANH
NGHIEP F&B
TRONG MUA
DICH COVID - 19

- Cac nhd hang thudc khu du lich chiu dnh hudng
NANg N nhat.

- Nhieu clia hang an uéng nhd 1& phdi dong cla,
cac chu0| Nnha hang I8N tam dung kinh doanh
mot s6 chi nhdnh.

. Hcmg quon an uong déng cua hodn todn tfrong
3 tudn gidn cach xa hai.

Cat gidm nhan su

» Mot phdn Nnhan vién nghi vo thdi han.
- Nh&n vién nghi khong lucsng mot sé ngay.
- Gidm s& Qid Idm, chia ca ldm viéc.

Nguon cung nguyén liéu bi dnh hudng

- Doanh nghiép xudt khéu, nhap khau thuc phém
gdp khoé khan.

L
\g_
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-+ CAc nguyén lieu thuc oham tuci 1on kho khd ddm
bdo chdt lugng.

Thay déi trong théi quen an uong cua
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Trung QuocC Nh&t Ban Han Qudc Viét Nam I\/Ic:loysm Thai Lan Singapore Philipines

Ngudi s&t dung dich vu dat dd
an truc tuyén thudng xuyén hon
tfrudc khi co dich

. Ngudi an uéng 3 nhd thudng
xuyén hon trudc khi co dich




Cdc cach thic dat giao dé an phd bién cla ngudi ding

9%

. SU dung nhiéu nhat

. Ba s dung

Dich vu mang xa hoi
34%

Goi dién
36%

g 2 2 ~ 5%
Ung dung cua cua hdng 27,

Ung dung gico hang

92%

SU XUAT HIEN CUA CAC
HOAT DPONG CONG DONG
TRONG MUA DICH
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Su ra ddi cua nhiing
s&n phdm

Pizza thanh long Burger thanh long BAnh mi thanh long

Cac chién dich gidi ciu ndng san,
thuy san cho doanh nghiép, hé
dan chiu anh huéng ti Covid-19
nhdan dudc su ung ho tir ngudi tiéu
dung nhu: gidi cGu thanh long,

-,-

dua hdu, gidi ciu 1dm hum,...

Source:
Nielsen (2020, March). COVID-19 Where consumers are heading?
Q&Me (2020, April). Food delivery demand after COVID-19




KINH DOANH TRUC TUYEN

“CHIEM LINH” THI TRUONG
F&B MUA DICH

Dich COVID-19 bung phdat da gdy nén nhiéu knd khan
va thu thach déi véi moi doanh nghiép F&B. Do vay,
chi trong vai thang, todn bd ngdnh F&B nhanh chdng
chuyén minh nhdm thich nghi véi dai dich, tao nén xu
hudng Mdi var cd thé tén tai ngay cé khi bénh dich
qua di.
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Hién nay, dé ti€ép tuc duy

tri doanh thu, cac nha hang

bdt buéc phdi chuyén déi nén

tdng kinh doanh. Trong nhdng ngdy

“Tét COVID” vUa qua, dén cd& chudi

nhd hdng cua Golden Gate - doanh

nghiép F&B von “ndi kndng vai cée dich vu

dat hang online” cho chudi cao cdp

nhu GoGi, Hutong, Manwah cung dad

budc phdi thay dbdi chién ludc. BEn canh dé,

cdc chudi nhd hdang, café I8n khdc nhu

RedSun, Starbucks, The Coffee House cung

ohdi ddy manh dau tu cho nén tadng dat hang
truc tuyén von cd clia minh.
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Cac dich vu tfrong mUa COVID-19 da tao dieu
kien cho khdch hdng dudgc trdi nghiém va
thudng thdc nhdng moén an yéu thich ngay

tai Nnha. Su thudn fién nay cd tadc ddng

dang ké dén théi quen s dung dich vu

cua thuc khach trong mua dich va cd

knd ndng kéo ddi sau mua dich khi
mua Ndng noéng 14i.

Trong thai ky cach ly xa hoi, nhing chién ludc
kinh doanh truc tuyén von khoéng phadi 10
Uu fién cua cdc “ong I6n” nhung lai dugc
kh&dch hang don nhdn vo cung nhiét finh.
Ph&n Ung ndy liéu cd dl manh dé céc
chuoi nhd hang tién hanh da dang héo

nén tAdng cla minh?

Starbucks Viét Nam

Khi cAc thanh phd 18n yéu cau déng clia cac
dich vu kinh doanh khéng can thiét vao cudi
thang 3/2020, doanh thu tU mang giao hdng
cua Starbucks Viét Nam dd tang 50% so vdi
muc doanh thu binh qudn thang.

The Coffee House

. Chudi clia hang tung ra uu dai tat cd cac don
L CeFFEE | hang tU50.000 dong trd Ién déu dugc mién phi
| 2USE -~ R ~ . . A 9 >

~van chuyéen. Cung nhd co nén fang ung dung
c6 san ma doanh thu don hang tU méng gico
hang tinh t38i ngay 29/3/2020 da tang 30% so
SRR V@i tudn frude do.

Golden Gate

Doanh nghiép da kip thdi fung ra cac gdoi dich
vu G-Delivery va |-cook giao hang tan nha vJi
cadc combo dd nudng va lAu ddc trung.
Golden Gate cing ddy manh qudng cdo cac
mon an ché bién san tU chudi nhd hang trong
hé thong, thadm chi cho phép khdch hang
Mucn b&p nudng hodc 1&u tai nhd mién phr.




Source:

€O HOI NAD CHO NHING

So v3i cac thuong hiéu I8n, nhieu thuong hiéu F&B
tam trung va nhd trong thdi gian ndy gdp nhieu khd

Khan vi chi phi mat bang, ca sG vat chat mat di kndng

thé bu lai dudc bdng luong khach online. Vi vy, ho
budc phdi thich nghi nhanh han bdang viéc 1ap tUc

ddy manh kénh online, gidm thiéu t8i da thiét hai.

R&t nhiéu doanh nghiép F&B via va nhd da quen vai
viec hoat ddng online thdng qua cac Ung dung giao

hang nhu Grab, Now, GoViet,... hodc tu vOn hanh

qua Facebook va Instagram. Vi vay, viéc t&i uu kénh
tryc tuyén dudc trien khai nhanh chéng hon so véi
cdc chuoi nha hang I16n, do luong nhan su khéng

qud 16n, dé diéu phéi. Viéc kinh doanh online khéng

chi gilp han ché 1t6i da thiét hai trong mua dich,mad
con cé thé hd tré doanh nghiép phuc hdi va phat

trién sau dich.

CLOUD MITCHEN - €O HOI
MO CUA NGANH FaB?

Xu hudng “Cloud kitchen” Ia cdc dich vu é@n udng

cung cdp truc ti€p bdi nha hang qua céc nén téng
dat hang online von da ton tai é nhiéu noi trén thé
giéi nhung cho dén thdi gian ndy mdi thuc su Ién

A u

ngoi.

Ni€e eo deitgiancachixcainoikhong chi coc dodanh
nghiép Md ngudi dung dd nhanh chéng trd nén quen

thudc véi hinh thic kinh doanh F&B “tudng mdi mo

KhoNg Ma3i” nay. Tuy nhién, hinh thdc ndy van gdp mot
s& khd khan do s dung bao bi nhua khéng thé tai si
dung trong khi ngudi dung mua dich cang ngady cang
dé y hon dén cac van dé stc khde va méi frudng. Bén
canh doé, trai nghiém tai nhd hang va cdm gidc ddc
biét khi dudc phuc vu van Id mot frong nhdng yéu 16

Anh hudng dén lua chon clia khdch hang.

Nielsen (2020). How has COVID-19 impacted Vietnamese consumers?
CafeF (2020). Cac doanh nghiép F&B déng loat chuyén minh, mdng
kinh doanh truc tuyén chua bao gid séi ddng nhu bdy gid

HGUSI “THADR BE NHE CAN"?

Trong thdi gian cach ly va hdu cdch Iy, nhiéu ngudi
ding van con chdn chd khdng mudn quay lai nhd
hang do van con tam ly dé phong dich bénh. Vi
vay, Cloud kitchen van Ia hinh thic mda cdc nhd
hang c6 thé tan dung, dong thdi két hap véi cac
chién dich Digital marketing dé khéng chi 18i da Ioi
nhud@n trong thai diém ndy mda con t&ng dd nhan

dién thuang hiéu trén cac ké&nh truyén thdong dién







Nhung "cong thuc"

INFLUENCER
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MARKETING
danh rieng cho nganh F&B

Su bung phat cla COVID-19 va quy dinh gidn cach xa hdi da day ngdnh F&B vao khiing hodng chua ting thdy.

Khach hang bat dau rdi xa hang qudn, danh nhiéu su uu di hon cho cac dich vu giao dd an va mang xa hoi.
Theo do, Influencer da trd thanh mot trong nhdng céng cu truyén thong hiéu qud nhdt. Bdc biét Ia khi mang
xa hoi gio day khéng chi la sén choi cla riéng gidi tré ma da tu hoi rat nhiéu thé hé va do tudi khac nhau. Vay
khi ding trudc nhdng co hdi ndy, cac doanh nghiép F&B nén tan dung Influencer Marketing thé ndo dé nhanh

chong thich nghi va tng bién vdJi tinh hinh réi ren trong va sau dich?

1. FOOD BLOGGER - BINH CU CAN RUGU MO

Food Blogger cé thé dudc coi 1a "v{ COVID-19 bung phat vé finh da khién hang loat cong déng ndi 1én
khi" ddc quyén clia nganh F&B vai khd frén mang xa hoéi véi luong thanh vién khong 16 nhu “Yéu BEp,

NANg phl séng va Anh hudng vudt 1rdi Nghién Nh&” hay “Ghét BEp, Khdng Nghién Nha”. Qua dd, cé thé

d&i véi lua chon clia thuc khach. Viéc thay rd su quan tdm cda ngudi dung déi véi nhing chd dé tudng
cac nhd hang va quan &n phdi fam rat tam thudng nhu bép, nhu Nhd. COVID-19 dudng nhu da trd

thai déng cla clng nhu su thay ddéi thanh mot cot méc khién cach Idm ndi dung clia nganh F&B cd su

trong thdi quen cla ngudi tiéu ding thay ddildn va chdc chdn s& kndng phdi xu hudng nhdt thdi. Ngudi

(hudng dén cac mén an 16t cho sdc dUng trong va sau dich bat dau quan tdm nhiéu han dén an udng
(hde val gia tang an udng tai nhd) da tai nha va thuc phdm Iadnh manh. Theo dé, nhiing badi review hang
hién cho cdc content “nong cot” qudn von chiém vj tri doc t6n clia cdc Food Blogger s& dan
clia nhdng Influencer nay 3 nén 15 nhudng chd cho Nhing nhing ndi dung gan gui v3i ddi séng nhu:
thdi va cdn phdi dudc thay dai. hudng dan ndu an, thuc don theo ngady, thi thdch ndu an, ... Chinh

Vi valy, du tfrong hay sau bénh dich, cadc doanh nghiép F&B khi hap
tac v8i Food Blogger can phdi tap trung vao nhing ndi dung cd
gia tri v phu hop véi thdi diém. Khi dd, thuong hiéu sé khéng chi
dung lai trong nhan biét clia khach hang ma con cé thé “len 16i”
vAo tung cdn bép, ting ngdi nha, tao ra tap khdch hang trung

thanh va day tiém nang.

15




2. NHANH CHONG BAT KIP
“THOI DAI” LIVESTREAM

F&B 1& mot ngdnh gadn lién vdi rat nhiéu ndi dung
ohu hgp vai dinh dang video: tu cdc cong thuc
nAu an dén Mukbang, ASMR,.. Theo do, cd rat
nhiéu Influencer tré nén ndi tiEng va tang stic anh
hudng nhd dang content ndy. V&i nhing noi
dung san cd phu hop vdi viéc sén xudt video, su
ohat trién manh mé gitia dai dich clia Livestream
dudng nhu lai cdng phu hgp va cd khd ndng
ohdat huy frong ngdnh F&B hon bao gid hét. bién
hinh 1& Mma&i day, McDonald's da t6 chidc mét budi

livestream trén nén t&ng video ndi tiéng Bilibili clia

Trung Quoc va dat t&i hon 1 triéu lugt xem.

MCDONALD’S QUANG BA SAN
PHAM MOI BANG LIVESTREAM

@ S&n phdm: McCrispy Chicken

Livestream trén nén tang video
ndi tiéng cla Trung Quéc Bilibili

099,
L L

Xudt hién cac
Influencer Noi tieng

Livestream kéo ddi
24 gid

Haon 1 friéu luct xem Khuyén mai 100

Nnghin coupons

Hoat dong ndy dugc danh gid knd cao vé mat y tudng

va fruyén théng nhdm thu hat su chd v 16i sén phdm mdi
cla hang. Tuy nhién, cing c6 nhdng y kién cho rdng
rdng budi Livestream khéng thda mén dudc mong chd
cua ho. Thdi luong 24 gid ducc ddt ra v&i muc dich gidp
Ngudi xem co6 thé xem live va san coupons bdt cd Iic
NnAo, Nhung viéc chon Influencer va ndi dung chua phu

n3p da khién muc dich t&t dep trd thanh rdo cdn I8n duy

tri su theo doi va tuang tac tu khach hang. Du vay, dady
van & mot nude di vo cung ddng dan cla “6ng I8n”
ngdnh Fast Food khi thj frudng Trung Qudc dang dan 1ay

Qi nhip dé hoat déng. Bdi 1€, tai qudc gia ndy, 1dn séng

Livestream dé va dang trd nén phat trién r&t manh mé.
HANg loat cAc Ung dung va nén téang video deu dang sé
hJu tinh NnAng Livestream va cdng dong Influencer cho
riéng minh. Chién dich ndy khéng chi gidp hang bat kip
Xxu hudng va gdy an tuong véi khdch hang trong finh
hinh dich bénh md con 1a cdch ghi nthdn phdn hoi nhanh

chéng nhat nhdm cdi thién trong nhing chién dich sau.



3. DON PAU LAN SONG GAME

STREAMER PO BO TRONG MUA DICH

B&n canh viéc st dung cdc Influencer chuyén hoat dong trong ngdnh F&B, hién nay ngdy cang cd nhiéu

thuong hiéu md réng ra cac Influencer thudc ngdnh khéc. Bién hinh tfrong mua dich ndy chinh I cdc Game

Streamer do khd nang tusng tac va cong dong trung thanh clia ho.

42% VA 66%.

Mot vi du dién hinh cho viéc két hop gilla doanh
nghiép F&B va Game Streamer dod 1a KFC - *ong
I8n” trong ngdnh Fast Food thé gidi dd tung két
hop v&i 4 Game Streamers trén nén t&ng Twitch dé
quang bd sdn phdm mdi, frong dé phdi ké dén
Streamer dinh ddm Dr.Lupo v3i 518,000 followers tqi
th3i diém dd. Chién dich ndy dén t0 mét cdu ndi
vd cung quen thudc trong game PUBG, dudc su
dung sau moi chién thdng clia ngudi chai: “Winner
Winner Chicken Dinner”. Tuong ung v3i cAu Nnoi
nAy, Moi chién thdng cla cdc Game Streamer tai
cAc vong chai, ngudi xem chi cdn binh ludn cum
“winner winner” hodc biéu tuong hdp gd ran KFC
da dugc thiét ké& rieng trén Twitch dé nhén ngay
mot bla gd mien phi dudi dang gift card tri gid
$20. Bang viéc khdén khéo moce ndi gidia thusng
hiéu va trd chai, cung vdéi tdi dn ndi von cé cla
Game Streamer, san phdm gd& cla KFC dd dugc
nh&c xuyén sudt budi stream dai 5 tiéng ma khéng

vap phdi bat cl su knd chiu ndo. BéEn canh do,

chién dich ndy con dudc thiét k& dé ghép cap 2
Game Streamer cho méi budi stream, via ddm
b&o dudc su tusng tadc ma con cd thé tan dung t6i
da coéng déng clia ho chi bdng mdt budi stream

duy nhat.

Source:
Streamlatbs (2020). Sfreamlabs & Stream Hatchet Q1 2020 Live Streaming Industry Report

THEO SO LIEU CUA STREAMLABS CHi TRONG 91/2020, TONG SO GIO PUOC STREAM
TREN FACEBOOK GAMING TANG TOI11% SO VOI QUY TRUGC. KHA NANG TUONG TAC
VA TIEP CAN KHACH HANG MUC TIEU TRONG THANG 4 LAN LUOT DAT MUC TANG LA

V3i cong ddng ngudi hdm md trung thanh dang
ngdy mot I8n manh va kinh nghiém trong viéc su
dung livestream dé tuong tac vai ngudi xem,
Game Streamer chdc chdn sé& 1 mot lua chon
hgp Iy tfrong mua dich, ddc biét |a v8i nhdng
thuong hiéu hudng dén t&p khdch hang 1ré trung,

NnAng doéng. Tuy nhién mudn tan dung 1t6i uu xu
hudng Nay cac doanh nghiép can lua chon cAc
Game Streamer ddp Ung dudc tinh chdt thuong
hiéu, dong thdi cing phdi can nhdc nhing tua
game phUu hgdp nhdt cho viéc qudng bd sdn

ohdm. Bé coé thé dua ra nhing quyé&t dding ddn

nh&t, doanh nghiép cé thé hop téac hop tac véi
cdc Agency, MCN chuyén vé Gaming nhu Adsota
Esport, OTA Network,... T db, dua ra dugc cac
chién lugc cu thé, 161 uu héa tl xac dinh tép khach
hang dén lua chon Creator/ Gamer phU hdp, 1én
k& hoach fruyén théng dé ddm bdo hodn thanh

muc tiéu da de ra.

DAI DIEN TU OTA NETWORK - DOI TAC DUY NHAT CUA
FACEBOOK GAMING TAI VIET NAM, CHO BIET: "NAM
2020 SE PANH DAU SU LEN NGOI CUA INFLUENCER
VA LIVESTREAM. RAT NHIEU DOANH NGHIEP SE PUA
"CAP PoI" QUYEN LUC NAY VAO CHIEN DICH CUA
MINH. CHINH VI VAY MOT CHIEN LUOC CHAT CHE VA

LUA CHON PUGC INFLUENCER THE HIEN PUQC BAN
SAC THUONG HIEU LA NHONG YEU TO VO CUNG
QUAN TRONG.”
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DOANH NGHIEP F&B
CAN CHUAN BI Gi CHO
MAN “TAIl SINH” SAU DICH?

Tinh hinh bénh dich dudng nhu dd va dang I gadnh nang r&t I8N déi vai
cAc doanh nghiép F&B. Theo bdo cdo Khung hodng COVID-19: Tac
ddng va tiém ndng Phuc hdi do Adsota phdt hanh, cd t3i 26.2% trong
s& 1200 doanh nghiép dudc khdo sat cho biét ho sé cé thé chiu cAnh
ohd sAn néu bénh dich kéo dai hon 6 thang. Trong do, ngdnh F&B
thudc nhdm chiu tdc ddng manh mé va tdc thi cua dai dich.

Do dd, cAc nén tAng truc tuyén da l1ap tdc ducc cdc doanh nghiép
F&B tan dung triet dé nhdm gidm thiéu t8i da thiét hai do dai dich. Tuy
nhién, ngay ca khi dich bénh két thic, ngdnh hang ndy dudng nhu van
s& gap nhiéu khé khan do su thay doi vé cach thic kinh doanh véa hanh
vi khAch hang. Bay cing I& thdi diém dién ra su canh franh khéc liet déi
v3i nganh F&B. HANgG loat cAc thusng hiéu I18n nhd ddy manh truyén
thdng - marketing frén moi nén tdng Nnhdm tang danh tiéng thusng
hiéu va tao tien dé cho hoat ddng “tdi sinh” sau dich.

LB MOMENL
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1. DUNG PE KHACH

HANG “PHAT NGAY” (

VOI CONTENT

Dai dich bung phdt dd khién moi doi tusng thuc
khach lo 1dng vé chét lucng thuc phdm hon bao
gid hét, ngay cd khi xa hdi dan di vao thdi ky
“binh thudng Md3i” v& nhu cAu an udng tai cac
nha hang dugc du dodn sé tang cao sau thdi
gian ddi gidn cdach. Theo do, viec xdy dung
nhdng Nndi dung “behind the scene” s& |a Mot
cdbng cu hdu ich dé thuong hiéu k&t n&i va duy tri
niém tin cta khach hang. Tuy nhién, chi dang téi
nhang ndi dung Nnhdm “tang bdc” huang vi vd
cdach ché bién mén an ma khéng cé ké hoach
cu thé sé khéng thé mang lai hiéu Gng nhu mong
mudn. Thay vao dé, viec st dung storytelling dé
ké cau chuyén thuong hiéu ch&c chdn sé thu hat
suU chu y 1 khdch hang bdi COVID-19 rd rang van
dang & ndi lo chung cla todn xd hdi. Cdau
chuyén ndly cé thé dudc ké bdng rét nhiéu “chat
iéu” nhu: khung cAnh todn bd cdn bép - nadi van
dang hoat déng hang say frong mua dich dé
dem dén nhing mon an chdat lugng cho khéch
hang trong muda dich; nhing chia se tu nhdn
vién; dac biét viéc thé hién cach thuong hiéu
van hanh va chdp hanh day dd quy dinh vé sinh
cdng cho thay su “dén dau” ving vang trudc
thdi ky khé khdn clng gidp gia tdng cam gidc an

toan cda khdch hang déi véi thucng hiéu.

a
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Ngodi ra, bang cdch chia sé cong thidc ndu an,
thuong hiéu c6 thé “thadm nhdp” véo nhing can
bé&p tai gia. Bé ti€p tuc thu hut khdch hang du
ohdi déng cua hodng loat nhd hdng do
COVID-19, Burger King Phdp dd chia sé chinh
nhing céng thic ndy cho khach hang dé tao ra
Nhadng Mén an “ngon nhu Burger King Iam” tu
cac nguyén liéu cé thé dé dang mua tai siéu thi.
Theo doé, khi thudng thiic nhing mén an ty Iam
ndy, knadch hang sé ludn nhé dén thuong hiéu,
thdm chi con thoi thic ho dén thudng thic

nuong Vi “nguyén bdn” ngay khi bénh dich két
thdc. BAc biét, thuang hi€u cdng s€ Nnhdan dugc
nhdng “qudng cdo mién phi” khi khndch hang

dang tai thanh qud cda ho Ién cdc mang xa hoi.




2, TAN DUNG TOI
PA CAC NEN TANG
DIGITAL PE CHAM
TOI KHACH HANG

Viéc cdt gi@dm chi phi, dién hinh I& chi phi danh

cho marketing trong mua dich dang khién khéong
it thuong hiéu phdi dau ddu. Bdi 1& thdi diém
Ngudi ding danh nhiéu thdi gian va sdn sang
tuong tac trén Internet nhu hién tai ld mot ca hoi

“cO Mot khdng hai” cho cdc doanh nghiép. Tuy

nhién, Nnhing qudng cdo hodnh frang va dé gdy
An tudng lai thudng doi hdi chi phi va thdi gian

sdn xudt qud I8n, trong khi nhing qudng cdo

don gidn lai k&m thu hiat han han. Chinh vi vy,
dieu cadc doanh nghiép F&B Ia mot y tudng “gon
nhe”, t16n it chi phi nhung lai dd hdp dan dé thu

hUt thuc khdch. Cac ndi dung cdn phdi dudc 1én
k& hoach ky Iudng va phén bd trén cac nén tang
truc tuyén mot cach phu hop. Bdc biét 1a trong
thdi diém hién tai, khi nhing nén tang ndi dung
Md3i nhu TikTok dang dan chi€ém uu thé trén thi
tfrudng so v38i cac “ong I8n” da gqud guen thudc

nhu Facebook, Instagram va Youtube.

nachos from

Finally, tle #cmpot\eh

#naChOS #chipo

11 Original sound - chipotle

Chipotle I&d mét chudi nhd hang ndi tiéng tai MY.
Tuy mdi gia nhdp nén tang TikTok chua Idu nhung
thuong hiéu nay da cdo t8i han 549,000 ngudi
theo doi nh3 viéc dang t&i nhing video ngdn su
dung dm nhac, meme va3i ndi dung liEn quan
dén nhing maon an ndi bat trén menu cla ho.
Dé Ung phd véi dai dich COVID-19, hang budc
ohdi thic day lucng dat gioo hang thédng qua
(ng dung bdng cdach thém mot tinh nang Nho.
DS 1a khach hang cé thé thém bét cac nguyén
iéu theo s& thich véi ba muc: it - tiéu chudn -
nhiéu. D& quang bd cho tinh Nnang Mmdai ndy, Chi-
potle da t&n dung cdng dong TikTok hing hdau
cUa minh bang nhdng video “Menu Hacks” cho
cac mon Nachos, The Extra Dip, va Taco Salad.
MuUa hé ndm ngodi, Chipotle clng dd “gdy sot”
bdng cdch khdi xudng thi thach #GuacDance
tai My trén TikTok. Chién dich ndy gdn lien vdi
'Ngdy Guacamole" dong thdi cing I& mdon an
dam chdat Mexico ndi trdi trong menu cla Chi-
potle. Chién dich ndy da tao ra hon 250,000
video dugc gdn hashtag trén va gop phan gidp
todn chudi Chipotle ban dugc han 802.000 phan

guacamole chi frong mot ngady.



. CHUAN Bl MOT CHIEN LUGC DAI
HOI BE THICH NGHI VO DICH BENH

Starbucks 1&d mot tfrong Nnhing thusng hiéu dd phdi chiu dnh hudng Nndng Né do
COVID-19 1t sém do thi trudng Trung Quoc s& hu 13i 4300 clia hdng, tucng ducng v
13% t6ng s6 clia hang trén todn thé gidi. Ngay sau khi thj trudng Trung Quéc cd ddu hiéu
khdai sAc trd lai thi "éng I8n" nganh cd phé ndy Iai phadi déi dién vai khiing hodng COVID-19 tai
thi trudng chdu Au. Mdac du van gdp nhiéu khd khan nhung kinh nghiém s3m tai thi frudng Trung
Qubc dudng nhu da gidp Starbucks “dé thd” han trong viéc xU Iy van de.

Thay vi gudng cdo ram rd, hang quyét dinh tap trung vao viéc két ndi v&i ddi tac va nhing
khdch hang san cd. Tuy da bat dau md lai t8i 90% clia hang tai thi frudng chdu Au, Starbucks sé&
duy tri hoat déng theo md hinh mua mang di, gidp han ché tiép xdc trong quy trinh bdn hang.
Trong chién lugc ndy clia minh, Starbucks lién fuc Nhdn manh su uu tién déi véi khdch hang 1au
nam va déi tac trong thdi diém khé khan ndy. Ngodi ra, thuong hiéu cling ddy manh hoat
déng NnAdng cao Nhan thic cho khach hang vé khiing hodng trong linh vuc thuc pham mua
dich va khuyén khich khach hang ciing chung tay quyén goép cho 16 chic Feeding America.
Théng qua chién dich ndy, Starbucks dd quyén gép han 700,000 bla an, 62,000 ga-léng sdo
va hang tfriéu cdc cafe mien phi cho My va Canada.

Cdac doanh ngh|ep F&B van dang ding trudc mot tucng lai ma mit do tinh hinh dich
bénh khéong biét bao gid méi on dinh lai. BEn canh dé, su thay doi trong hanh vi cuo
thuc khdch clng s& gdy ra nhieu hé qud 1au ddi frong md hinh kinh doanh va céach
truyén thong clia ting doanh nghiép. Chinh vi vay, viéc dua ra gidi phdp va thuc
hién thich nghi kip th3i v&i dai dich 1& yéu cdu cap thiét déi vsi cac thuong hiéu
I8N Nhd frong ngdnh F&B. DE cd cdi nhin cu thé hon vé su thay ddi clia khdch
hang trudc va sau dich, dong thdi dua ra nhing y tudng va chién dich phd hop
véi tinh chat thucong hiéu va dem lai hiéu qud cao, cdc doanh nghiép F&B
cd thé hop tac v8i cAc agency cd kinh nghiém trong nganh F&B nhu
Adsota - Agency da tung hgp tac vai cac thuong hiéu F&B I8N tai Viet
Nam nhu: Buffet Sen, Nhan Sushi, Teddy’s American Grill,.. dé trién
khai cdc dich vu nhu: Phan tich hanh vi knach hang, t6i uu hda
qudang cdo, xay dung ndi dung va cong dong, tu van chién
lugc va k& hoach marketing todn dién.

ONG TRAN QUOC TOAN, CEO CONG TY QUANG
CAO ADSOTA, NHAN PINH: "COVID-19 QUA
THUC DA DAY RAT NHIEU DOANH NGHIEP F&B
VAO "THE Bi". TUY NHIEN, DAY CONG LA MOT
PONG LUC KHONG THE THIEU GIUP CAc
DOANH NGHIEP NHANH CHONG BAT NHIP VOI
SU PHAT TRIEN CUA THOI PAI SO TRONG
PHUONG PHAP KINH DOANH VA TRUYEN
THONG, PONG THOI TRANH KHOI SU BG NGOG
TRUGC NHOUNG TiNH HUONG TUONG TU
TRONG TUONG LAL"



Bi QUYET "SONG CON" CHO
NGANH F&B MUA COVID-19:

LUON SAN SANG VA
KHONG CHU QUAN

COVID-19 van dang lan rdng trén kndp thé gidi. Bieu ndy dan dén
Mot thuc t€ rang Nnhing Anh hudng clia dich bénh chdc chdn sé
chua dung lai va lénh cach ly hodn todn cé thé té&i dién bat cd ldc
ndo frong tucng lai. BAc biét Ia dbi véi cdc doanh nghiép F&B -
Nhdng doanh nghiép chiu anh hudng sém nhat va rd rét nhat do
sU bung phdt cua dich bénh. Chinh vi vy cdc doanh nghiép frong
NgAnh ndy ludén phdi cdp nhdt va dat minh trong tu thé san sang

Ung phd véi dich bénh bdt cU Iic ndo.

"

V///////4



GIAI POAN NHAN BIET: CHUAN Bl UNG PHO TU SOM

Thiét I1ap két noi
bén viing voi
khach hang

Xay dung
Content plan
bdi ban

B&t dau chuyén
dich sang kinh

doanh truc tuyén

Q

NiglelalaKeiglelgle
fim hiéu hanh vi
thuc khach
trong mua dich

A

Chuén bi nhing
hinh anh thuc
phd&m fusi ngon
va phu hap tinh
hinh bénh dich

[

d

Xay dung mo hinh
dé thuc hién vo
ohU hop dé phat

trién trong lau dai

o))

Lién fuc cap
nhat thong fin
ve dich vu,
khuyén mai

®

SA&n xudt nhdng
NOI dung sang
tao va tuong tac
CQo: Livestream,
Minigame, Q&A

%

LiEén hé s8m VJi
cdc doi tac
dat-giao dd an
truc tuyén

V%
N>

Thé hién sy quan
tGm khach hang
qua nhdng IS
nhac va bdi viét

Tan dung Mo
ohuong tién truyén
thong: Facebook,

Instagram, Youtube,
Tik Tok

=2

BOi dudng ky nang
ohdn Ung da dang
cho nhan vién, ddc
biét Ia x Iy cdc don
hang truc tuyén

GIAI POAN BUNG DICH: DUY TRi HOAT PONG BANG MOI CACH

NS

N\

hV*

Pau tu cho cac

dich vu takeaway
dé dap ung nhu
cau khach hang

Lién tuc hoan

thién moé hinh

kinh doanh truc

tuyén

Trién khai nhiing

go6i khuyén mai
nho va lién tuc

Bao bi dep
mat cé thé tai
sU dung

B

DAy manh hop
tac va8i cac ung
dung dat-gico doé
&n phd bién

®

Giam gid theo
combo

L

=

~~J

Han ché gico
ti€p gita khach
hang va nhdan
viéen
=
@)
Bi sau phat trién
dich vu trén da
kénh: Facebook,
Instfagram, ...

A

TAang kem nhdng
mon do thiét
thuc frong mua
dich

GIAI POAN BiNH ON: PAY MANH HOAT PONG,
DUY TRi THAI PO KHONG CHU QUAN
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($)

©

Nhan vieén duy 1ri
thai do than thién
va hiéu khdch

(«ﬁ»

Tiép cdn khdch
hdng qua qudang
cdo trén nén tang

truc tuyén

Chudn bi nhing
mon qud nhd gdn
ién v&i thusng hiéu

—~=]

£

Thé hién rd thai dé khéng 1o 16
trudc tinh hinh bénh dich gua
chat lugng bao bi, hinh dnh
thuc pham, quy tinh hoat déng

Tiép tuc cdc hoat
dong mang lai gid tri
cho ngudi tieu dung

Xay dung tdp khach
hang frung thanh bang
cac chuang trinh fri an
tfrong va sau mua dich
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TRONG TRUNG

TRONG NGAN HAN VA DAI HAN

HANH VI NGUOI DUNG

Yéu cdu cao hon vé chat
luong thuc pham

DU ki€n, nhu cAu vé thuc pham dédm bdo
tinh an tfodn, tién Igi, dinh dudng sé tiép tuc
Tang cao.

Uu tién cac lua chon tai nha:

62% ngudi dung Viét Nam lua chon sé 1iép
tuc an tai nha (Nielsen), gia tang du 1rd
thuc phdm &n lién, dd ché bién s&n

Tu ché& bién dd an nhieu haon.

Uu tién thuc pham 16t cho siic khée Xday dung théi quen mua sadm da nén tang

Bong ddo ngudi dung da xdy dyng thoi
quen mua sdm da nén tang.

Cac thic phédm gilp gia tang stc dé
khang, cac cdng thdc mon an lanh manh
dudc fim dén nhiéu hon.

Cac thuong hiéu Iau dgi dudc
yéu thich hon

Simon Moore, CEO cong ty Innovation
Bubble: "Trong thdi gian ndy ngudi dung
khé md Iong véi cdc thucng

nieéu MA3Gi Ma thudng
chon mua hang theo
thdi guen, niém tin

1<

von co."

Duy iri théi quen an tai nha

Day I mot lua chon 16t
cho stc khoe va tiét kiém
dugc du dodn I& sé van
dugc ngudi dung duy fri.

Source:
Nielsen (2019). Stc khde trd thanh mdoi quan tam hang dau cla ngudi tiéu ddng Viét Nam trong quy 2 nam 2019
Nielsen (2020). Hau COVID-19, an tai nha sé Ia xu hudng mdi cta ngudi tiéu dang Viét Nam




TRONG NGAN HAN

IDSOTA

o Your Digital Ambition

TRONG TRUNG
VA DAI HAN

% XU HUONG VE DICH YU

Cac nén tang giao hang Ién ngoi
Grapfood, Now, GoViet, Beamin, Be,...

Phat trién mé hinh cloud kitchen

Chuyén ddi tir nhd hang truyén théng
sang hinh thic tap trung phat trieén bép &
cdac hinh thic giao hang.

Cua hang tién Igi dugc luva chon
nhiéu hon

Ngudi dung fim dén clio
hang tién Igi nhiéu hon

| dé mua thic &n nhe,
A ché bién san.
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Cac dich vu Online dudc dau tu hon

Su tién 1ai va& khd nang két hgp vai chién ludc
digital marketing mad ra co hdi phat trién to
I&n cua cdc nén tang online.

Nén tang cloud kitchen dudc chi y

Viéc gidm gdnh ndng chi phi mat bang
gilp t&p trung Nhiéu hon vao chat lusng
dd an khién cloud kitchen 1rd thanh mo
hinh hap dan.

G6i dich vu ngudi dung tu chudn bi biia a@n

Xu hudng tu ndu an van
ducc thdc day tu cac
cong dong mang xa hoi.

Cdac doanh nghiép nho
ohat trién gdi dich vy
giup Ngudi dung tu
chudn bj bla an clia
minh dé dang.
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CHECKLIST DANH CHO
DOANH NGHIEP F&B

GIAO HANG

“pON DAU”
XU HUONG
MOI NHU
INLUENCER

VA GAME
LIVESTREAM

BAlI BAN

HIEU RO

PHU SONG ‘
DAY MANH THUONG HIEU HANH VI
DAU TU CHO BANG CAC THUC KHACH
CAC DICH VU CHIEN LUOC DE XAY DUNG
TRUC TUYEN DIGITAL ';5:2 \éﬁ Eﬁcl;
NHU DAT VA MARKETING _ o4 PHU HOR

P L 23 .
o= Fdr

TAN DUNG
TOI DA CAC
NEN TANG
FACEBOOK,
YOUTUBE,
INSTAGRAM,
TIKTOK,...




NWAT KY HET DICH

0l DOI CHUYEN
NAY ME cU E

E PUNG DAY
RA MUA CHO

LAM Gi MA CON
NGOI PAY??

LA NAY KHO
TIM QUA MA
CON QUET MAI
KHONG RA

28



NWAT KY HET DICH
Ff/\ 601 BO VAO AN

\ A\ LT COM DI

Do

NGOAI NHAU
V&1 BAN RO
ME QUEN A?

THE MAY
DANG DINH DI
DAU PAY?

TTTTH HOM
QUA CON XIN
RA NGOAI VO

SUOT NGAY LA CA CHOI BOI
DAN DUM, KHONG CHIU
DANH THG! GIAN CHO GIA
DINH!!! CA BO LAN CON

GlONG NHAU HET!!!
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THEO DOI FANPAGE ADSOTA DE CAP NHAT

NHUNG THONG TIN VA GIAI PHAP
MOI NHAT VE COVID-19

ﬁ facebook.com/adsota




